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ABOUT SMART ALTO

Smart Alto is the easiest way for busy real estate 
agents to turn online leads into quality, 15-minute 

phone appointments on your calendar. 

We’re on a mission to help 10,000 agents double 
the size of their business and we want to

help you. 

Respond to leads faster,
Follow up with leads longer,

….and
Only talk to qualified leads on 15-minute

phone appointments



Getting online leads to respond is tough work, let alone converting 

online real estate leads into 15-minute phone appointments. And if 

you’re an experienced real estate agent or running a growing team, 

then you know that getting a response is the first critical milestone 

in turning leads into closings. So you need to increase your 

response rate and keep your ROI firmly in the black. 

That’s why we created this checklist, a companion to the 

(semi-famous) articles; 2 Things You Need to get a 90% 

Appointment Show Up Rate with Real Estate Leads & 4 Reasons 

Your Calls, Text Messages, and Emails Aren't Getting You In Touch 

With Your Real Estate Leads.

In this checklist, we will cover the 5 critical considerations you

need to keep in mind when increasing your contact rate with

online appointments.

Trust me, I know this process can seem overwhelming. So, I invite 

you to schedule a demo with Smart Atlo to learn more about how 

we can follow up with your online leads and schedule 15-minute 

phone appointments on your calendar for you.

INTRODUCTION
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STEP 1:
RESPOND WITHIN 5 MINUTES

CHECKLIST
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Studies have shown that lead response rates drop by a 

factor of 10 in just 5 minutes after the lead registers online.

If you’re reaching out to your leads 10 minutes after they 

register, this is an opportunity to 10x your contact rate 

immediately by responding to them within 5 minutes, 24/7.

Pro Tip: Most agents are too busy to hop into action with 

online leads 24/7/365. That’s why hundreds of agents turn 

to Smart Alto to connect with their online leads within 3 

minutes and set 15-minute phone appointments with just 

the qualified leads.

STEP 2:
BE CONSISTENT (HAVE 6+ TOUCHES)

A 2020 study shows that of all the leads who will ever 

respond only a small percentage will respond on the 

first attempt.

And as you continue to reach out your chances of 

connecting gets higher and higher.
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STEP 3:
ASK FRICTIONLESS QUESTIONS

We’ve found the magic number to be a MINIMUM of 6 

contact attempts to ensure that you are at least 

doubling your chances over an agent who makes just

1 attempt to connect.

Food For Thought: If you are generating 200 leads

per month, that’s 1,200 attempts you need to make on a 

monthly basis in order to maximize your response rate. 

Don’t have the time? Schedule a demo with Smart Alto 

today, we always have the time.

Frictionless questions are questions that your lead can 

answer without even thinking.

IE. How many bedrooms do you need?

These questions are great at producing a response and as 

we know, the most important thing you can get from an 

online lead is a response. After all 75% of buyers work 

with the first agent they talk to when they’re ready to buy 

or sell a house. So make it as easy as possible to be the 

first agent they talk to.

Scripts Matter: At Smart Alto, we leverage the highest 

converting scripts from our own research on thousands of 

conversations. 
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STEP 4:
MAKE TEXT MESSAGE
YOUR SUPERPOWER

The days of phone calls being the best way to contact 

unqualified leads are long gone. Now that phones make

it easy to send unknown callers directly to voicemail and 

national registries are quick to mark salespeople as

“Scam Likely”, the voice call is all but useless for the

initial conversation.

With the rise of robocalls over the last few years and a 

steady decline in email open rates since the early 2000s 

text messaging has emerged as the Gold Standard in

lead conversion.

Coupled with the fact that 98% of all text messages get 

read, it’s time to make text messaging your Superpower.

 

Consideration: At Smart Alto, we leverage text messaging 

as it has been proven to yield the highest conversion 

ratios and have established ourselves as the leader in 

text-based real estate ISA’s.
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STEP 5:
BE HUMAN
(YES, A REAL PERSON)

Your clients are sophisticated enough to tell the 

difference between a computer-generated text and a 

human being.

Now more than ever before people can tell the 

difference between text messages sent from a real 

person and an autoresponder.

And People prefer People!

Case Study: At Smart Alto, we tested out the phrase 

(Yes, a real person) and found that increased our 

response rate by 15%!
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DOES THIS SOUND LIKE OVERKILL FOR
LEAD CONVERSION?

After looking at this checklist you’re probably thinking that 

no one who is ACTUALLY selling homes has time to do all

of this.

And we agree, that’s why we built Smart Alto, to maximize 

conversion rates for you so you can focus on the parts of 

your business that your clients love you for.

We have built Smart Alto to leverage the most effective form 

of communication for lead conversion- Texting, employee 

Humans that connect and convert better than any algorithm 

on the market and deliver results in a way that allows our 

clients to close more deals by leveraging 15-minute

phone appointments.

Our ISA’s are human, always ready and never give up on your 

online leads.

Smart Alto is a clear choice because we built it that way! 

That means whether it’s 2am or 2pm, our team will give you 

the peace of mind to know your leads are being engaged 

and properly taken care of. So if you’re a busy agent or 

running a growing team who don’t have time to respond in 5 

minutes and make at least 6 attempts then I encourage you 

to book a demo with Smart Alto today.

BOOK A DEMO TODAY! >>


