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with Merrily Hackett.

Merrily Hackett 
Owner and General Manager of 
Sutton Group-West Coast Realty

Merrily Hackett has been involved in British Columbia’s real estate market for over 
30 years. She started her first real estate brokerage when she was 25 years old, 
after being a top producing agent, consistently selling over 125 homes annually.  
 
Merrily’s passion for real estate has helped her build the number one brokerage in 
Canada (Real Trends), with over 2,000 agents across 23 offices in the greater B.C. 
area. 
 
On multiple occasions, Merrily has been named by Swanepoel as one of the “Most 
Powerful and Influential Women in Residential Real Estate” and she’s been listed 
in the highly coveted “Swanepoel Power 200.”

Merrily is focused on inspiring and motivating those around her. Agents want to 
be a part of Sutton West Coast because Merrily has created an environment that 
encourages growth and success. 



HIGHLIGHTS

Challenges

With over 1,700 agents across 23 offices, Sutton Group – West Coast Realty was 
ranked the number one brokerage in sales volume by RealTrends for many years in a 
row. In 2018, Sutton West Coast did $15 billion in volume and closed 16,000 deals.

• Changing  legislation in compliance regulations
• Transitioning the transaction process from paper to digital
• Adoption from agents and staff

Solutions

• Implement best-in-class software that is flexible and customizable
• Provide hands-on training for admins, agents, and staff
• Integrate with existing software for a seamless digital experience
• Preserve a familiar workflow while implementing a digital process

Results

• Achieved compliance requirements and streamlined the conveyance process
• Established a completely digital transaction workflow
• Reached 100 percent  adoption across all offices
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01. CHALLENGES

Changing Regulations

In 2018, Brittish Columbia implemented 
regulations that made significant 
changes to compliance requirements 
for real estate brokerages. 

Merrily Hackett, owner and general 
manager of Sutton Group West 
Coast Realty, knew these regulations 
threatened to triple the brokerage’s 
paperwork and render their current 
process inoperable.   
 
As the leading Canadian brokerage, 
compliance is critical to Sutton West 
Coast’s success. They couldn’t continue 
to operate using the traditional paper-
based process.

“With a process that was entirely 
on paper, it was mind-boggling to 
consider regulations that would 
triple our work. We were going 
to have to significantly increase 
our staff which would result in 
much higher administrative costs. 
However, we did not want to pass 
these increased administrative costs 
back to our agents so we needed a 
better solution.

We had systems in place that 
worked reasonably well. Our staff 
had figured out how to operate in an 
extremely busy market but we knew 
that this new environment was not 
going to be sustainable.”
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01. CHALLENGES

Transition and Adoption

With a brokerage as expansive as Sutton 
West Coast, Merrily was notably concerned 
about both office and agent adoption. The 
firm had been using a traditional paper 
process since its inception in 1983. Not only 
did Sutton West Coast need a partner who 
could help with the immense transition 
from paper to digital but they also needed 
a flexible solution that could be customized 
to their workflow to make adoption as easy 
as possible. 
 
Merrily and her team needed a partner who 
could quickly scale the onboarding and 
training of agents and staff so there would 
be little to no lapse in productivity. 

“Switching to a paperless process 
was going to be a big endeavor and 
transitioning everyone to a digital 
system was extremely daunting.

It was going to be a very big project in 
an extremely fast market. We weren’t 
100% sure how much the market was 
going to change at the point we made 
the jump but from the compliance end 
of things, our hand was forced.”
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02. STRATEGIES

“We looked at every product on the market. We had a lot of 
demonstrations. Everybody promised us the moon. As we dug down into 
the nitty-gritty and looked at the challenge we had with compliance,  
quite frankly, the only solution was SkySlope.”



02. Strategies

Best-In-Class Software

As Merrily began researching a 
compliance solution, she specifically 
looked for companies with a proven 
track record and expertise in handling 
the intricacies of real estate compliance. 
SkySlope stood out due to its secure 
tracking and storing capabilities. With 
customized checklists and a streamlined 
review process, file conveyancers can 
review files quickly and accurately.

Created by Tyler Smith, a top producing 
agent who understands the complexities 
of real estate, SkySlope simplifies the 
transaction process and provides a 
comprehensive approach to compliance. 
SkySlope received an outstanding 
rating by T3 Sixty, the industry’s leading 
research and consulting company with 
exceptionally high marks in tracking 
communications and document review.

“We looked at every product on the market. 
We had a lot of demonstrations. Everybody 
promised us the moon. As we dug down into 
the nitty-gritty and looked at the challenge 
we had with compliance, really, quite frankly, 
the only solution was SkySlope.”
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02. Strategies

Onboarding and Training

Merrily was drawn to SkySlope’s white-
glove approach to onboarding and live 
24/7 support but was hesitant about 
agent adoption.

To help alleviate any concerns, 
Skyslope’s Customer Success team 
proposed a soft-launch. They created a 
test environment in two offices which 
would allow adjustments to be made 
before SkySlope was released across all 
23 of Sutton West Coast’s offices.

SkySlope understands that no two 
brokerages are alike which is why the 
platform is customizable and nimble. 
During the soft-launch, SkySlope’s 
Customer Success team was able to 
receive feedback and tailor SkySlope  
to Sutton West Coast’s workflow. 

“There was a lot of trepidation. We 
were very skeptical and probably very 
difficult to deal with because we had 
so many questions. As we dug down 
into the nitty-gritty and looked at the 
challenges we were facing, SkySlope 
provided a very thoughtful approach.”
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02. Strategies

Integrations

Both Sutton and SkySlope were committed 
to this partnership; which is why SkySlope 
was dedicated to maintaining Sutton’s 
processes while implementing a new 
paperless method.
 
 
 
 
 
 
 
 
 
 
 
 
 

One of the ways SkySlope helps provide 
a seamless transition is ensuring that 
ancillary software integrates with SkySlope. 
SkySlope’s engineers worked with Sutton 
West Coast’s forms provider, WEBforms, 
to provide an integration so they can 
seamlessly use WEBforms with SkySlope’s 
proprietary signing platform, DigiSign.

“We were impressed with the ability 
to customize SkySlope’s platform 
to fit our needs. The look and feel is 
straightforward and intuitive. Simplicity 
was key when rolling it out to so many 
people. It was important that agents 
could log in and figure out the basics.”
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02. Strategies

Preserve A Familiar Workflow

A customizable platform combined with 
SkySlope’s dedication to meeting the 
needs of the customer allows brokerages 
to preserve their traditional workflows. The 
processes and sequences remain the same 
while eliminating the paper and file cabinets. 

SkySlope is able to tailor its software for each 
individual brokerage. This was a particularly 
important feature for Merrily due to the sheer 
amount of agents who would need to adjust 
to a digital interface. To get 100 percent 
adoption, software needs to be easy to  
use and simple to adopt.
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03. Results

Complete Compliance

Now, Sutton West Coast not only meets B.C.’s 
revised compliance standards but exceeds 
them. They are able to see a digital log of 
communication as well as quickly produce 
any document or form from any transaction. 
 
By streamlining conveyance across all of 
their offices, Sutton West Coast was able to 
greatly improve their review process. This 
is especially helpful for brokerages who 
have multiple locations. With SkySlope, 
documents and files are accessible from any 
office. Many brokerages use this capability 
as a stepping stone for complete centralized 
conveyance while others simply capitalize on 
the benefits of being able to review files no 
matter where they are.

Additionally, Sutton West Coast agents love 
having their documents in one place and 
being able to check on the status at any 
time. With SkySlope, they now know exactly 
when everything is completed or if there is 
anything outstanding. This is a tremendous 
benefit when it comes to closing deals and 
getting paid.

“Our conveyance team is very happy 
and will never go back to the old way. An 
added benefit we hadn’t considered, with 
multiple offices, when we have a staff 
member out, we can have another staff 
member fill in without having to drive to 
that office. That has been quite useful in 
an effort to keep deals moving forward.”
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03. Results

A Digital Transaction Management Solution

Going paperless is perhaps the most obvious benefit 
when implementing cloud-based software. When agents 
have a centralized and accessible place to store their 
documents, they are more efficient and able to focus on 
what really matters — building relationships  
and closing deals.
 
SkySlope makes it easy to be a truly paperless office. 
When Sutton West Coast cut out the clutter of paperwork, 
not only did they cut out the inefficiencies, they also were 
able to cut out storage costs.

“No more paper is great. Agents love 
having all their documents in one place 
and being able to check on the status at 
any time. Now they know exactly when 
everything is completed or if there is 
anything outstanding.”  

“Our offices look so much nicer since 
we’ve gotten rid of all of those files and 
boxes. We can now start reducing our 
central storage and not keep adding to it. 
That’s been an added bonus.” 
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03. Results

100 Percent Adoption

SkySlope’s Customer Success team was integral 
in providing individualized training for each 
office. This was a major success point in getting 
Sutton’s entire brokerage up and running 
efficiently as well as effectively. The goal was 
to roll out SkySlope to each office with the 
hope for 100 percent adoption to meet the new 
compliance regulations. SkySlope’s Customer 
Success team prioritized a simple and efficient 
training process to ensure agents and admins 
felt comfortable and capable with the new 
digital process. This led to an efficient and 
streamlined rollout.  
 
As an added benefit to encourage adoption 
and provide additional support and resources, 
SkySlope’s Software Support team is available 
24/7 with convenient access and quick response 
times. Being an agent is a round-the-clock job. 
No matter the time of day or night, SkySlope’s 
team is always available to help answer any 
questions from agents or staff, which means 
you never know when something might come 
up. Having someone on hand to help out with 
virtually anything is an invaluable benefit.

“SkySlope is the best solution as far as 
creating an extremely easy rollout with 
very fast and smooth adoption by one’s 
agents. I think the rollout was better 
than we could have imagined and it 
exceeded our expectations.”

“The support from SkySlope is 
phenomenal and the rock-solid, 24/7 
instant service makes our agents very 
happy because they’re often reaching 
out after business hours.”

“The rollout of SkySlope to our agents 
went better than we could have ever 
hoped for. Our agents found the system 
extremely easy to use. While we had 
established that we had picked a great 
platform, we were still very surprised 
at how quickly our agents adopted and 
supported SkySlope.”
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SkySlope worked directly with Sutton West Coast to 
better understand the Canadian real estate process and 
tailor a solution that works for how they do business. 
With SkySlope fully integrated into Sutton West Coast’s 
process, admins can work more efficiently, agents 
can focus on providing exceptional customer service, 
and Merrily has peace of mind that her brokerage is in 
compliance and meets conveyance requirements.

03. SUMMARY

“I don’t believe there is any  
competitor to SkySlope that  
can offer the same solution.” 
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Thank you!



SkySlope is  
there for you. 

Streamlined 
workflow.

Peace of mind 
compliance.

Thriving 
brokerage.

Worry less 
and get 
more done.
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Let us show 
you how!


