
Change is Good

Smart Alto helped Cristina stay in the game when the
game changed.

Executive Summary

Despite a pandemic that turned her business upside down, Cristina Murphey 
was able to grow her business by using Smart Alto--a software optimized 
for speed-to-lead.

Challenges Faced

Before the pandemic, Cristina was closing 30-35 deals a year as a solo agent. Not bad by any measure. Her method of 
operation, in-person events that drove strong, rapport-based relationships with leads. While Cristina was aware of the 
growing trend of online lead generation, she didn’t feel any heat to overhaul her business.
  
One of her biggest fears was the concept of speed to lead; the best practice that says you need to reach out to leads within 
a few minutes in order to have a good chance of reaching them.

• GCI grew by 33% in 2020
• Added two buyer’s agents to the team
• Proven scripts drive a constant flow of appointments each month

I was thinking “I already don’t have
a life without internet lead gen,
how much more of a life am I not 
going to have if I went down that 
path?” That was my biggest 
hesitation with online lead gen and 
follow up- When am I going to have 
the time to call them within five 
minutes? That's not going to happen.
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She barely had enough hours in the day as it was, how would she find additional time to text every new lead within 3 
minutes? Overall, this model just didn’t seem viable for her and so she continued to stick with what she knew,
in-person events and old-school marketing.

When the pandemic hit in 2020, she knew that her usual in-person events were a non-starter and that she needed to pivot, 
fast. She quickly teamed up with Smart Alto to handle her lead flow as a result of online ads.

While she was nervous, she understood that these changes were necessary to keep her business afloat. What she didn’t 
know is just how much success she would find in this new model. Once set up with Smart Alto she immediately started to 
see results, “I literally had to turn o� my notifications from Smart Alto because I could hear it in the middle of the night...
I literally could not handle the number of appointments that you all made for me.”

Smart Alto’s Immediate Results

Appointments were being booked left and right 
and soon Cristina realized she would have to 
alter her business, yet again, by hiring two 
buyer’s agents to help her with the client load.  
She and the whole team were seeing great 
results since they spent less time digging for 
good leads and only calling the best ones 
available. In 2020, when so much of the 
economy was on a downturn, Cristina saw her 
GCI grow by 33%!

I'm looking at my list of current clients, it's the 
longest it's ever been!

Smart Alto Still Giving Value

Her newest business challenge is low inventory in the market.

Cristina has found that having Smart Alto on her team has allowed her
to keep leads in her pipeline even while waiting for new homes to hit
the market. It still gives her the speed-to-lead advantage despite
market volatility.

Cristina also loves that Smart Alto keeps her business operations simple 
given the fact that she didn’t have to spend hours of her time and hundreds 
of dollars hiring and training a team to help her. 

 As a turn-key service, Smart Alto was able to help Cristina and her team just 
as quickly as she needed the help. It continues to help keep her team 
administratively light so she can avoid constant micromanaging.

We all hear about products and 

coaches, but they haven't sold a 

single house or haven't been in the 

trenches to really understand what 

we're going through. So to know that 

Hassan and the team at Smart Alto 

have been there and they have the 

data to back it up, helps me 

relinquish control, stand back, and 

just let them do it.
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